Principal's Report:  RMS PAC Meeting, September 20
1. Startup
a. It has been an outstanding startup this year.  Students seem happy, staff seem happy, and we've hit the ground running.  Rob has been working on completely safety drills, and the Enrichment selection process is underway (thanks Rob and Teresa).  Rob will speak about the selection and placement process.

2. Staffing
a. New Teaching Staff:
i. Tim Ball – From Richmond, experienced Math/Science middle school teacher partnered with Janine Collinson in Grade 8
ii. Tania Daponte – Experienced LAT who was at South Rutland last year, who moved from the lower mainland for the 2017-18 school year.
iii. Haley Dean – Experienced district middle school specialist in Grade 6, partnered with Kristy Mansley.
iv. Carmen McDowell – A provincial finalist in the Outstanding New Teacher category for this year's Premier's Awards for Excellence in Education.  Our new music/band teacher
v. Sue Miles – A veteran teacher most recently from South Rutland who is joining us in Grade 8
vi. Tammy Momtazi – A veteran elementary counsellor from our district who has joined us.
vii. Kate Sides – An experienced teacher from the lower mainland who has joined the district, and our staff, this year in Grade 7
viii. Dustin Shevchuk – An experienced district teacher from Chief Tomat who has joined us in Grade 7
ix. Leanne Stanley – A new resource teacher to support Corey and our students, who shares time with Dr. Knox Middle
x. Nathan Woollard – A teacher new to our district in 2017-18 who has a real Math passion and specialty joining us in Grade 8

3. Sports/Athletics
a. Janine Collinson is our new Athletic Director this year!

4. Scanning Committee Update
a. Last year, Rob and I partnered with a wonderful group of parent volunteers to work with students in a parent inquiry scan based in Halbert and Kaser's Spirals of Inquiry model that we use in the district.  We will be looking to start our next scan in November.

5. WE Day and BCSCL
a. WE Day has fallen really late this year (late November).  Usually it falls in early October, which makes driving the mountain passes much safer.  The district and the WE Day committee felt that a much later scheduled date this year would not work with bussing down over 600 students to Vancouver.  We will not be sending any students to WE Day this year, and have communicated to the WE Day Foundation about the schedule issue for us and any non-lower-mainland district wanting to attend.
b. [bookmark: _GoBack]BCSLC is running again this year, and a small group of Grade 8s will be attending.  Rob can speak to the event in more detail.

6. FSA
a. The FSAs begin on October 1st.  It is a heavily politicized issue, and information will be coming home both from the district and from COTA in the coming days.  This affects Grade 4 and Grade 7 across the province and the Fraser Institute rates schools based on the results.

7. Dress Code Update
a. Our age-old "hat rule" has been changed to allow hats in hallways, and makes hats in classrooms a teacher decision (as is food, gum, etc.)

8. Parent/Guardian/Teacher Conference Formats
a. For those who are new, we do three different formats of parent/guardian/teacher conferences.  We do a Meet and Greet BBQ, we do a gym forum model, and we do an appointment based model.  Historically, we have had diverse meeting structures to try and provide as much flexible opportunities for families to connect with staff.  Please note that you should never wait for these events if there is a concern you wish to bring up and address.  Teachers and parents/guardians can arrange to meet at a mutually agreeable time whenever necessary.
b. Meet and Greet BBQ  (Sept 27 4-6pm, with an early dismissal at 1pm).  Our first structure happens in a week and a half.  From 4-5pm teachers will be found in their classrooms, and in a very informal sense, they are they to meeting with families, put faces to names, and to connect.  These are not meant to be formal, one-on-one sit down meetings; we encourage anyone who requires a private conversation to set an alternative time with the teacher.  From 5-6pm, Rob and I bbq a bunch of hotdogs for whomever wants to stay and eat.  Teachers, students, and parents/guardians all mingle and enjoy a Costco or a veggie dog

9. Upcoming Events
a. Music rental night (September 19, 6-7pm-ish)
b. Terry Fox Run (September 19)
c. Grade 6 WEB Connections next week
d. Enrichment Start-Up (Sept 26)
e. Implementation Day, October 5 (no school)
f. CSL Parent Information Evening (early-mid October)
g. WE Scare Hunger Dance Potential (end of October)
